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Strategic Objectives o ade Target
(AngUseaenLBenaens) MESSUIEmERE(THTAA (Unane)
Customer & Stakeholder
C1 : Delighted Customer seauanudsalunsusnsiiuanuaanls 5
(KPI1)
C2 : Positive Perception by stakeholder Fmnutedesseuiiduainusudnainns 0
UjuRu (KPI2)
Financial
F1 : Financially Self Sustaining Operations SEAUANANSTDINITUSIMTIANITAIUATEU 5
(KPI3)
F2 : Happy Workplace szaumudnsalunsilussdnsursnnuey 5
(KPI4)
F3 : Effective IT & Service Systems seauanNdSavesnunzdeunsanel (KPI5) 5
seauanNdSalunsusnseunsleunisane
(KPI6)
SEAUANMUAUSIVDINITUIMISIANNTBIANS (KPIT) 5
F4 : Digital Registration System seauanNdnSavasnsu Digital REG System
(KPI8)
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Strategic Objectives
(InguszasABanaens)

£

Measurement (A¥YIM)

Target
(Uwune)

Internal Processes

P1 : Enhance Product and Service

P2 : Ensure Data Quality & Reliability

P3 : Ensure Regulatory Compliance

P4 : Manage Operation / Customer Effectively
Learning & Growth

L1 : Adopt New Technologies

L2 : Excellent Infrastructure / Facilities

L3 : Create a Culture of Learning and
Development / Service Mind

L4 : Reward & Recognition

L5 : Create and Develop an Advanced and
Effective Board of Directors

L6 : Fully Utilize Staff Skill

L7 : Ensure Management Excellence

seauanNdsalunsusnsiiuanuaanls
(KPI1)
SovavuniszezafisyuvaInsaliuInsle
(KPI5.1)

PUIUNTEUIUNSIUTEUUU (Work System)
AgHnsiannlFiTu (<KPI5.2)
§rnunsyUILNISUee (Sub Process) Tiduszuu
Digital (KPIS.1)
UIUTIENITTORANAIAVBITRUATH UL
nzidounsAne (KPI5.3)
Srunudedeaiouiiiuafanusuinanms
UjUReu (KPI2)
SevarANuianelavaeysuuInig (KPI6.1)
Sp8azuninIsUSNTidwaunswnLLIan (KPI6.2)
Sovazn1IneUaUIRaTOS0TEU (KPI6.3)

Srunuuinnssuiitimalladindszendld (KPIs.2)
SaUarAUTINElIVDIYARINTHOANINATIINY
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ANZULBEAANT 503 54 2 559
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