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driinngideunagdszanana Jalddnviununagndsyey 5 U ermuafiananisiiiuauyes
03Ans WilmnuaonadesuLNUimuINTANKT posil 12 vesminends Tiun ununagnsdinnzidoy
wazUszanana Usedntauussana w.a. 2560-2564 (aﬁ’uﬂ%’wqm%ﬁﬁ 3 9161, 2563) BedavinTununLang
¥®9 Balanced Scorecard 4 3313184 il

Strategic Objectives
(AngUsvasnBenaens)
KPI S2AUB9ANT

£) Target
(Unune)

Measurement (AY1%

OUTCOME

OC1 : Delighted Customer seauanNdsalunsusnsiiuanuanls 5
(KPI1)

OC2 : Positive Perception by stakeholder Sunudgymuaztedeuseuiildlisunsnevaues 0
quylAAnduafag (KPI2)

OUTPUT

OP1 : Self Sustaining Operations seauaNdSalunsuSsInnITeIAns (KPI3) 5
Sruussdmnuiigniiuegraduszuy (KPig) 17

OP2 : Digital Registration System Sruuuinnssuiithmalladuussgndld (KPis) i

OP3 : Happy Workplace YoyayAATLLLIAYANAYNTHTILYBIYAAINT 68
(KP16)

OP4 : Effective Product & Service seaupnudsalunsusmsnungilounsine 5
(KPIT)

KPI szaure

PROCESS

PC1 : Improve and Develop Effective & $YarUDINTUUINS ISUUINSAUANAIANTY 15

Efficient Operations (KPI1.1)
SovarvssvvIafisyuuasaliusnsle 99.5
(KPI7.1)
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Strategic Objectives
(InguszasABanaens)

£

Measurement (A¥YIM)

Target
(Unune)

PC2 : Ensure Accurate & Comprehensive Data

INPUT
IP1 : Enhance Technology

IP2 : Ensure Leadership & Management

Excellence

IP3 : Optimize Human Resources

IP4 : Motivate & Inspire staff

PUIUNTEUIUNTTUTZUUU (Work System)
Fatinswaun ity (ri7.2)
SevarAuilanelaveelTuuinis (KPI7.3)
Soravrasusnsiidaeunsmnuian (KPI7.4)
Fmnutedesssuiiduainusuinainnis
Ui (KPI2.1)
UIUTIYNTTORANAAVBITDYATY UL
nzlaun1sAnYT (KPI7.5)
Sovaznmsnevaussalamuaztaiouiou

(KPI7.6)

Iurufanssuihmalulagansauwmenussyndld
(KPI5.1)
gnsduanInAded (KPI3.1)

Sovazvasmesuiiisduilofiouiudeuusrann
N.A. 2560 (KPI3.2)
Srunudeiausuusvesypaniifidiusalunig
UIMT03ANT (KPI3.3)
SuuesAmuiigihsesugdlasuainnis
Anavsugnihluldlunisimunnuegiadu
JUsIIn (KPI4.1)
SevazvasthsauaslasunsianitAwg
ANUENNTD Uaevinwelunsvinau (KPI6.1)
Sunuesdmuiiyamnsldfuainnisiineusign
wldldlunsiaunnuegrndugusssu (KPI4.2)
SovazvesyaaInslasun s lAiALg
ANNANNNTD wazinwelunisvineu (KPI6.2)
SevarAUNanelavasyAIINTHOANINATYINNTY

WAz UiV (KPI6.3)

80
100

100

a

>1.00
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100
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100

80
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(HYemansnanse as 3ol Jauding)

2. sowgrwienmsdinnzidounazUseanana NTIUANT
(919158 A58ty UTsauHa)

3. sewgrwiensdinnzideunasUseanana N3IUNNT
(919138 AT.NquA YY)

4. seudmnemsdinneileunasUseanans NIIUANT
(509FNANT19158 A5 NS ANATeERRLIe) FisssiuvmisiausTudl 24 Sunau 2563

5. vthdheSudnfnwiuagusmmvangns NIIUNT
(weARdnA Srndilng)

6.  vhntdenzidauns@nuUIyyns N35UNNT
(Wgduy Insu)

7. wthdhengifeuns@nudndinfinw NIIUNT
(WNanadnual auysalng)

8. WhmihWensiadeukazSUTOHANISANY NIIUANT
(Wensna Yunlued)

9. vmthdhewmalulagasaumnalarUseiiananising N33UN"3
(Wefikeg FunsiaunIen)

10. @ unsainmegileulasUsyiians BYIUNTT
(1199158 ASUIA)

1. smthauimsmly HYILAUIUNTS

(WuasEsd Ade)
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lgﬂa’]ﬂSV]UQ‘UGN'TL!ﬂWEJI‘L!ﬁ’]LIﬂVI%LUEJULLa%Ui%ZJ'JﬁNa UIUIUVNEU 60 AU

= IWIWYARINT IUUNANUTSANYDIYAAINST

Uszuan 37U (AY) Andufeuay

1519013 q 6.67
WHUNMUNIINE1aYUTEIN 43 71.67
WinuLWAINeNSetans 11 18.33
(WHNUAIU)

ananaUsEdn 2 333

e 60 | 100

= WIUYAAINT IUUNAUYI987Y

1 (J a « v
Y991Y 31U (AU) AntlusaYay

21-30 ¥ 10 16.67
31-40 U 23 38.33
41-50 ¥ 10 16.67
51-60 U 17 28.33

e 60 | 100

=> FUIUYAAINT IUUNATUTZAUNITANEN

[ = o a I v
FEAUNISANE U (AU) AnLdUIYaY

FNIUTEYINS 6 10.00
YTy es 37 61.67
Useygyin 17 28.33
Usgugyen - -

e I T
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dtinmzidounayUszananaldussanidnamuming1doysya wasninauumine1detansm
(milnaudauay) UTRemluthedneg sawdwau 3 Sas dail
1. UssantnauumIng agusedn 119U 2 9Rs il
- aundantinanulfuRnu diediensiadeunasSusman1sAny
- undanidnanul iRy deiedinenudin
2. vssgniinananTIng detang (winnudiunw S 1§ b
- dumladmihiidinnu ddndidhaudiin

msmuouowszswmum§mswéa§mnscﬁ

AinneilounarUsesulanalalauauansesIvIuAIeIsvdase1nsal Usedl w.d. 2563 T9iwn
UAAINT BellnauaudR 91w 5 518 Al

1599015

1. weimetiun widgy \AueveIATa BTN TAITY 5.0,
2. Wedyag ned \auavaATesTBaienTaity N1,
WUNMUNMING1EEUTI

1. weTudy Ineduls \ausaIAIeITITBaSEnTaity 2.
2. WNNUATYY FuaaNans) \aupTaIATa BTN Aty 2.0,

3. wanUeing wvsvidown  LEUEURIASRIIIYBATEINTRITY UL,

NISINBacUDENU
Yauuszana w.e. 2563 drinnzilounazUsyanana dyaansinbesengaudiuiu 1 91y Ae
andneusEan
1. wewdaan windag FLUUENIAIUAIUDN
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Juuds:uicd

Yaudsvuna wa. 2563 ddnngidousasyssuianalasuRuaiuayuanauussanaiRuwiuiy
FIUIY 26,936,400 U wazsulszuiaiusiglauniinede 99u9u 44,702,500 UIN 51T
71,638,900 U

WY : UM
JUYARING 3,105,900 5,675,000 8,780,900 12.26
JUANTHUIIU 1,233,300 7,688,500 8,921,800 12.45
UMY - 14,735,000 14,735,000 20.57
QU@U@@‘M‘U‘H 22,597,200 15,378,500 37,975,700 53.01
QUSWEJ?]’]EJ@‘LJ 1,225,500 1,225,500 1.71
U | sesssa | asiozsoo | riesssoo | o |

o1msanuni

dlinveidounasysvaiana To1ansegluanusuiinveu 31U 5 vide Ao

1. 91Asdtineudiinnzifounasyszunana ge 2 $u uag 3 $u ALl 2,460.15 AT19AS
Usznaumeianiwasuinisneleutinfny) desuURnuie feauseyu edlnausy Mesdadiun uag
Weafiutenansnensine s

2. 9 A1sIFBUTINVASH 3 g1 4 Fu Wil 619776 M1auas Useneudieeadu S1uau 30
o firugdaus 36-90 AU HasWne 19138 2 s Fruswnisomsuaniaieshu Srudielenans uazeus
wilsdeunmineqededlnl

3. 91AN3BEUTIMNAST 5 g9 4 Fu Uil 5,800.75 ans1auas Usznoudevioniou S1udu 33
#o9 ARG 45-160 AL WoeRne 19138 2 Hes uazaus E-Testing Audiniadianiunaaeaunig
NSANY YA (29AN5UMYU) MAmile Usedumninededeslnl

a. raslsaFeutnsesiuiinlnindrsessnluia

5. 21ASAVLUUNAGEDY

inAlulagiansauind gunscu 1a:a381u28AIWE:09N

- syuuasevidumesidauazdunsiile sUsuunsfeusediesyuuaeiniotnsuazhuy
1328 sossumsu iR wazn1susnisynussay
- walulagansaumanunzideu grudeyanazlusunsussuvnunziloy Wauidulag

nMnnsreuiamesvasdiin nedssuusnwanudasasde wavszuudisestoya
- szuudnwienudaende lowd ssuualuauUszail-ean ssuudyaniualue Wuussuy

o
[

Cloud) FsUsznouse szuundosnsastn szuunsrsduauadeulm szuunTaduaiule szuudy
9ol warszUuNIsEnALAIautng (Physical & Network Security)

- syuvanidu loun ssuudisesnseualiindnluda

- insenenfiuned wazgunsaldinnuiidunuiismesonisuf iRy

- PRURIMES LUsAmas ATunIw

° < o a = a L) !
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msUszI0UwaMsaIGUNUUILUNAENS

difnnzidounarUszananalddaiununagnsssey 5 T wa. 2560-2564 @tfuusuugandad 3
W.A. 2563) ?Tul,ﬁaLLﬁlm/ﬂ%’UU§aLquﬂaqwé W.A1.2560-2564 atfulfn e fyuafianisnissidunuves
osdnsluouanliiussansnmdetu Taglddavinliaonadosiuunuiaminisdng uminerdodedn
swogil 12 (.. 2560-2564) Tagthnsuimsnuuuugitunadug nsaauumawes Balanced Scorecard
wnPuwnislunisdavhununagns

panasiuumIuHuU§TRNU sy Tt szann we. 2563 anansaagUldddl

W8aN13 AZLUY | AZKUUNG

o/ o/

AYIN wnin | andaung

andueu it
KPI1 SgAuAUdNSaluN1sUSAISAUANNAIANTS 15 Jowaz 100  Seway 77.78 278 0.42
KPI1.1 Sewarvasysuusmslasuuimsiiuai 4 Jeway 15 Jewav 38.18 5 0.20
ANAN
kP12 snuilymuazdedonieuiililisunisnevauss 5 Taidl Taidl 5 0.25
uyliiaduafnm
KPI2.1 Srunutedeaseufidunfirusuinain 2 laidl Taisi 5 0.10
MsufURU
KPI3 szaummdnsalunisuimsdanisesdns 4 ussqilwang  ussaumang 4 0.16
ATU 3 KPI AU 2 KPI
KPI3.1 §951dUan WA 1 111171 1.00  11nN1 1.00 5 0.05
KPI3.2 Sovazvasseduiiiintudiofiouiy 1 Sowaz 5 Anau Souaz 0 0.00
Ysuuszuna w.e. 2560 5.94
KPI3.3 Snunudeiausuurvesynainsiisidiusulu 3 10 12 5 0.15
ASUSWNTOIANT UolduBLUE  TBlEUDLUY
KPI4 Srnussdeuiignifuegaduszuy a 40eAuy 14 09AANy 5 0.20
KPI4.1 $1uuesdmuiigihssfugldiuanns 2 20N 29PNy 5 0.10

Anousugnihluldlunsimuauegadugusssy

KPI4.2 SnuiuesAanuinuaanstisuanns 2 293AMNNS 12 89AAN3 5 0.10
Aneusugniluldlunsimunnuegrndugusssy

KPI5 Srnuuianssuiithmaluladndszndld 6 1uinssu 5 winnssy 5 0.30
KPI5.1 SrunuRanssuiivimealuladansaumnen 4 1 Aanssy 8 AANTIN 5 0.20

Uszynald

KPI6 %’aaasmﬂsuumaﬁSﬂaﬁuqﬂummmqﬂmﬂs a4 71 Aziud 61.80 AsUUU 4 0.16
KPI6.1 Sovavvosrtszaugalasunisimulvll 1 Sowar 100 Fowaz 100 5 0.05

AN AHENNT Uaeinwelunisinay
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AN Iwidn | andvune D - . y L
AAUITY Y1udn
KPI6.2 SoeazuatynaIns lsunsiauvisiaug 2 Jewar 100 Jeway 98.08  4.90 0.09
AMUANNNTD wazvnwelun1svinau
KP16.3 AURaN e bun1SYIN9 ULAEAISHAIL il Seway 80  Seway 6857  4.43 0.18
AULBIVDIYARINT
KPI7 szaumudidalumsuimsnunzifounsinen 12 visgdhwnne ussailwene 3 0.36
AU 6 KPI AU 4 KPI
KPI7.1 $o8asvadseseialnssuvalunsaliusnise 4 Sovay 99.50 Soway 99.78 5 0.20
KPI7.2 373UN58UUNS lsEuueay Work 4 6 10 5 0.20
System Ailasn s RTY ASTUIUANS  NSEUIUNNT
KPI7.3 SouazauiianelavedFuusnig 4 Jouay 80  Seway 83.16 5 0.20
KPI7.4 508a8009USNSNEIN0UNTIANLLIAN 5 Seway 100  Seway 82.36  4.12 0.21
KPI7.5 31U3US18N1SUBRANANAURINISUS AT 5 laifisenns 518015 0 0.00
NuUNzDguUNISAN JDRANAA YDRANAN
KPI7.6 Spvazninevaussnalamuaziaiouiou Seway 100  Seway 100 0.10
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misweuuns:uaunisius:uunu (Work System)

NS=U2UMISSUIRNANW

= Wauisruususisnuidunsilsuduindnundsedulsyginsuazseautudindne
Huszuveeulad awalnsAne 2563

NS:UIUMSATUEUUMSIOMSANY

= Waursruuinniannsaoulagaisedey duszuueeulal daudnianisinead 1

Unsfinwn 2563

fianszuuutladeyansifoudsefiooulad fusnianisfnmil 1 Innsfinen 2563

FausguuLfinnssuaniviiuniaien duszuuoeulad dudaianisfined 1

Un1sAnw 2563

= Waurdomnaiszaisssuidennisdnyiniu OR payment luszuuiusisaud
Junsndoudutnfnwlndssduiudning dudnamsined 1 In1sfnw 2563

= Waurszuutiseatsssudennisdnuidiednsiasin dussuveoulad deud
AAMSAneT 2 s 2563

= Wauiszuunisamedeu 9y waznsdsunounszuIuivImdaimuaiusT Uy
ooulay] fausdanangiou In1sfine 2563

= fannssuuiissassaundeunisinwmdsimue sausniangiou In1sfinw 2563

=
=

NS:U2UMSASIAEOUMSAUSIMSANL

= smusvuudaiuiaeiletedidnnseiindvesnauiluluiygtng swsdnsAne 2563

= amnenaslusuuuuadvalig wazssuudndsiidenaisnidiua loun Adviansuansud
(Digital Transcript) FausnansAnend 2 Unasdnen 2563 wazAdIvialulnusya1uns
(Digital Replacement Diploma) dwsutadiafidinsunsysamuusyyitng n%ait 55

= fannssuunsnuimaiagdisamsinoeula dudniaggfeu Unisfinw 2563
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Vo
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50Ul 1 1203 Ay
s0UT 2 2,676 AU
50Ul 3 2778 Au
s0Uf1 4 1,250 Ay
50U71 5 106 Au

[
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AUaUUNANWIAINZI08UNS-UIUIY
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aANSANEN = o 374
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U : AU
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A1ANISANEI 593
AMANSANYT 1 2,376 2,392
AMAnSANET 2 19 2,164 2,183
nAggTou 21 1,159 1,180

A1UUNSUIUITRDUNANWAINI0oU

| = A o a Ao v = a o
Un15ANEI 2563 HIMUIUNTEUIIVMALNANYIamELleY A9l
YUY : NTTUIUIVY

AANSANED sEauUiuy1ns | sedudaudindne

AANSANYIT 1 2,727 2,056 4,783
AANSANET 2 2,630 1,589 4,219
AAgaTou 187 153 340

SuaudndnuRwuamumuwmsidudndnu

Ynsdnwn 2563 TnAnunfituanunimmsidutndne fad
WY : AU
_
ApnsAned 1
AANSANYT 2 631 76 707
MAgATeU 229 - 229

USeyes WU 5705 Au
Yseygin WU 1,030 AU
USugyen U 251 AU

AMusuwladuinesalion IH38YS1IARLUANAOOHANGAS Sy 2,479 au

Feshfevdusunils  Swau 794 A
\NesAdyNSuRAUEDY W 891 AU
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4. szuudansenasdfgmanisanelugusuuienalsdidnnseiind

5. mMaiulusunsunsianisesdanuinieluesdnsegrnluszuu (Knowledge Management
System : KMs)

6. MsiauITzvURIniauwazliuin1sdeyatiasvesunsideunis@nyl uningde
\Weslual (Notification and Information Service System)
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Reliable

Efficient
Customer focused
On time
Responsive
Disciplined
Systematic
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