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Higher Education Digital Capability Framework
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Student Expectations Are Driving Digital Transformation
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* Changing student expectations are a key driver of higher education’s digital
transformation.

* In particular, students want a customer experience that is personalized and seamless.

* They want a home base for their education, but they want their institution to offer
access to a larger higher education marketplace.

* They want to be at a competitive advantage when they graduate, and that means
having job-ready skills and competencies and new and innovative learning
opportunities.

Changmg
Technology student models
advances expectations

https://evolllution.com/technology/tech-tools-and-resources/how-student-expectations-are-driving-digital-transformation/
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Why Students Prefer Digital Content

The latest study released by McGraw
-Hill Education in partnership with
Hanover Research has 3000
students voice their digital
preferences in college education.

Brainstorming

with digital course material

84% students say

digital will enhance
knowledge

78% college students confess
that digital learning is helping
them improve computer
science, mathematics,

<<> and other
o g technical skills.

From www.personalizelearning.com - June 12, 2012 7:46 PM

In the study, 81% of
students say digital
learning technology is
helping them boost
their grades.

97% students found adaptive
learning technology helpful
in retention

45% students want
to learn on
personal device

79% students prefer online quiz,
adaptive learning & e-Textbooks
in learning

A.

Z

https://elearningindustry.com/social-media-in-education-the-bright-side




Advantages of Digital Education For Students
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Moving to Mobile: Space as a Service in the Academic Library

Steven Bell Published: Friday, April 15, 2022 Columns:Digital Transformation (Dx)
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Source: Jenay Robert, "EDUCAUSE QuickPoll Results: Flexibility and
Equity for Student Success," EDUCAUSE Review, November 5, 2021.



https://er.educause.edu/articles/2021/11/educause-quickpoll-results-flexibility-and-equity-for-student-success
https://members.educause.edu/steven-j-bell
https://er.educause.edu/channels/digital-transformation-dx

DIGITAL ACADEMIC MODEL 2021

VISION AND PRINCIPLES

’ Outstanding digital design, delivery

Technology blends hybrid and assessment skills

modes with many options

Triggers interventions ' ' Deploy mlc;(niif glr:?:;o;)etzrtr:zlgs
Encourages students to

manage their performance ] Deploy-learnes analytics
TEACHING Create immersive learning

EXCELLENCE experience across

all modes

DIGITAL PRINCIPLES: STUDENT All digital unless stated
collaborative learning, EXPERIENCE by PSRB

authentic, immersive, open,
responsive to learner needs

Submitted via VLE

DESIGN ASSESSMENT Artificial intelligence
supports pre-assessment prep

Agile collaborative
design process

Learner analytics tracks student

journey and predicts outcomes

Customised learning approach

https://www.law.ac.uk/about/academic-model/




Top 10 IT Issues, 2020: The Drive to Digital Transformation Begins

Simplify Sustain Innovate

#4. Digital Integrations #1. Information Security Strategy #5. Student-Centric Higher
Education

#9. Administrative #2. Privacy

#6. Student Retention and

Simplification
Completion

#3. Sustainable Funding

#7. Improved Enrollment

#8. Higher Education Affordability

Authors: Susan Grajek and the 2019-2020 EDUCAUSE IT Issues Panel
Published: Monday, January 27, 2020

Columns:Digital Transformation (Dx)



https://er.educause.edu/channels/digital-transformation-dx
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withdrawal J Educational \student‘s academic advisor
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Data and Students
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( Course registration
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Graduation applications 2
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academic advisor
( Innovation
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Technology

Aligning the study plan 4 3 Statistics for students
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Early registration of
students under advising

with registrations

KAU’s Academic Advising and Student Registration Digital Transformation Pillars
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Decision-Making Strategy for Digital Transformation: A Two-Year Analytical Study and Follow-Up Concerning Innovative Improvements in University e-Services
by Hani Brdesee and Wafaa Alsaggaf
*J. Theor. Appl. Electron. Commer. Res. 2022, 17(1), 138-164; https://doi.org/10.3390/jtaer17010008



https://doi.org/10.3390/jtaer17010008
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Figure 1: Digital transformation in context

Digital transformation
| I

Digitalization 5
[ 1 Transform the
a4 institution
Streamline o
Digitization 3 processes
I Automate .
2 processes Digital _
Organize transformation
. - A series of deep and
1 information coordinated culture,
Digitize workforce, and technology

shifts that enable new
educational and operating
models and transform an
institution's operations,
strategic directions, and
value proposition.

information Digitalization

Using digital technologies
and information to transform
individual institutional
operations.

Digitization
Changing from analog or
physical to digital form.

EDUCAUSE Digital Transformation Study 2020

https://library.educause.edu/resources/2020/6/driving-digital-transformation-in-higher-education
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